
COLCOT PRIMARY SCHOOL 
School Development Plan 2025-2026 

TARGET 2: Wellbeing, care, support and guidance. 

 

Overall Aim: 

To strengthen and embed a whole-school approach to pupil well-being, care, support and guidance by promoting inclusion, 

respect, learner voice, positive behaviour and holistic support through effective use of Edukey interventions, multi-agency 

collaboration,  engaging families in learners’ development and equipping staff with appropriate knowledge and skills to ensure 

pupil progress. 

Success Criteria 

● A consistent, whole-school approach to behaviour management is evident and aligned with the reviewed policy. 

● Pupils report feeling safe, respected and listened to in well-being surveys 

● Learner voice is embedded in curriculum planning and decision-making and through active participation in school 

committees and suggestion schemes. 

● Increase in parental engagement in school-based workshops. 

● Effective use of Edukey tools to monitor and support pupils' well-being and basic skills progress. 



● Child-friendly policies are developed and understood by all pupils. 

● Improved attendance rates across all year groups. 

● Universal Provision is in place and evident in classroom practice, enabling equity of access. 

● Evidence of multi-agency collaboration to support learners with ALN or well-being concerns. 

● Rights of the Child are promoted and visible throughout the school. 

● Actionable outcomes from the analysis of selfie data inform interventions. 

● A reduction in recurring themes in Edukey logs, improved learner responses in Selfie surveys, increased staff confidence in 

addressing concerns, and clear evidence of whole-school interventions leading to measurable improvements in wellbeing 

and engagement. 

● Positive responses from ALN surveys. 

● Staff demonstrate increased confidence and competence in identifying speech and language needs and delivering a range 

of targeted programmes (e.g., WellComm, Language Link, Speech Links), as evidenced through staff feedback, pupil 

progress data, and observations of practice. 

● Pupils demonstrate increased emotional regulation and readiness to learn following transitions, supported by consistent 

use of mindfulness strategies across classes. 

Monitoring and Evaluation 

● Regular review of Edukey data to evaluate impact of interventions. 

● Pupil and parent surveys on well-being and support. 

● Lesson observations and learning walks to monitor inclusion and learner voice. 

● Attendance and behaviour data tracked and analysed termly. 

● Minutes from pupil committees reviewed by SLT for action planning. 

● Evaluation reports from workshops and parent engagement activities. 

● Termly ALN and well-being review meetings with multi-agency partners. 

 



Action Personnel 
Responsible 

Time Scale Monitoring Methods 

Review and update the Positive Behaviour 
Management Policy to ensure consistency, 
fairness and respect across the school. 

SOC/Class 
teachers/LSAs 

Autumn 
Spring 

Policy reviewed by SLT and feedback from 
staff collected 

Deliver whole-staff training on the revised 
policy and consistent behaviour 
expectations. 

SOC/Class 
teachers/LSAs 

Autumn Training feedback forms and classroom 
behaviour audit 

Launch pupil suggestion boxes in each 
classroom and in shared spaces to gather 
ideas for school improvement. 

CLB/Class 
teachers 

Autumn Suggestions reviewed monthly by SLT and 
actioned where appropriate 

Provide structured opportunities for 
learners to influence what and how they 
learn through regular class forums and 
curriculum planning input. 

Class teachers Termly Pupil conferencing and evidence in 
planning 

Ensure inclusive participation in learner-led 
groups such as the Senedd, Eco Committee, 
Human Rights Committee. Track 
representation to ensure equity. 

Class teachers Termly Membership logs and committee meeting 
minutes reviewed termly 

Establish a series of committee meetings to 
collaboratively develop, implement, and 
review action plans. 

Class teachers Termly Review of committee meeting minutes and 
action plans each  
Cross-committee feedback summaries to 
identify common priorities and challenges. 
Annual report to SLT and governors 
summarising progress, pupil voice 
findings, and developments. 
Monitoring of implementation through 
planning scrutiny, classroom 
observations, and stakeholder surveys. 
 



Co-develop and display child-friendly 
versions of key policies, e.g. School Ethos, 
Anti-Racism Policy, Relationships Policy 

SLT Autumn 
Spring 
Summer 

Display boards and pupil feedback 

Organise parent–child workshops focused 
on basic skills (e.g. maths, Welsh, 
Restorative Approaches) to improve family 
engagement and pupil outcomes. 

SLT Termly Parent workshop attendance and feedback 
forms 

Implement and embed the use of Edukey 
(e.g. Provision Map) to identify specific 
programmes, monitor, track progress and 
support basic skills and emotional well-
being. 
 

All staff Autumn 
Spring 
Summer 

Edukey reports analysed termly and 
reviewed in SLT meetings 

Analyse selfie data bi-annually to identify 
well-being concerns and put in place 
targeted support for individuals and cohorts. 

MH/Class 
teachers 

Autumn 
Summer 

Selfie data reports and intervention logs 
reviewed each term 

Introduce daily mindfulness activities (e.g. 
breathing exercises, short guided 
meditations, or calming routines) 
immediately after key transition times, with 
staff supported through training and shared 
resources. 

ZT/LS Autumn Learning walks and observations to see 
consistent implementation. 
Staff feedback through regular check-ins 
or surveys. 
Pupil voice to assess perceived impact on 
focus and wellbeing. 
 

Promote children’s rights through displays, 
assemblies, curriculum links and pupil-led 
projects. 

MH Autumn 
Spring 
Summer 

Pupil-led audit and displays, pupil 
interviews 

Strengthen relationships with external 
agencies (e.g. CAMHS, Educational 
Psychology) to provide timely support for 
pupils with ALN or emotional needs. 

JR/SOC Autumn 
Spring 
Summer 

Meeting records and case studies of multi-
agency support 



Launch an attendance promotion strategy, 
including parent letters and early 
intervention for persistent absenteeism. 

SLT/AK/MD Autumn 
Spring 
Summer 

Attendance data tracked half-termly, 
intervention records 

Embed a Universal Provision policy to 
ensure that all learners’ needs are met 
within the mainstream classroom. 

Class teachers Autumn 
Spring 
Summer 

Universal Provision strategies evident in 
planning and lesson observations 

To identify and address emerging trends and 
concerns impacting student wellbeing, 
behaviour, and engagement by triangulating 
data from Edukey logs and Selfie survey 
analysis, and implementing a whole-school 
strategy based on the findings. 

SOC/Class 
teachers 

Autumn 
Spring 
Summer 

Half-termly analysis of Edukey logs to 
track trends, frequency, and resolution of 
recurring issues. 
Termly review of Selfie survey data to 
assess shifts in learner perceptions and 
experiences. 
Learner voice activities to gather 
qualitative feedback on the effectiveness 
of interventions. 
 

Provide staff training and ongoing support 
to develop confidence and consistency in 
delivering key speech and language 
programmes (e.g. WellComm,  Language 
Link), including opportunities for peer 
coaching and modelling of practice. 

JR/SOC/LSAs Autumn Staff surveys and feedback – Before and 
after training to assess confidence and 
identify support needs. 
 
Observations and learning walks – 
Monitor quality and consistency of 
intervention delivery. 
 
 

Monitor impact through staff feedback, pupil 
progress data, and observations, using this 
information to refine provision and ensure 
targeted interventions are effectively 
meeting pupil needs. 

Class 
teachers/LSA 

Autumn  
Spring 
Summer 

Pupil progress data – Track impact using 
programme-specific assessments (e.g., 
WellComm,S&L Links). 



 
 
 
 
 
 
 
 
 
 

Intervention records – Review logs and 
planning to ensure interventions are 
timely and targeted. 
Pupil voice – Gather feedback from 
children to assess engagement and 
perceived impact. 
Review meetings – Regular check-ins with 
staff to evaluate progress and next steps. 

Learning Support Assistants to lead 
dissemination sessions and refreshers to 
upskill new staff in delivering key 
interventions. 

LSAs Autumn  Session logs and attendance records – 
Track who attends dissemination and 
refresher sessions. 
Staff feedback – Gather evaluations from 
participants to assess usefulness and 
confidence gained. 
Follow-up observations – Monitor how 
well new or refreshed staff implement 
interventions in practice. 
Pupil progress tracking – Check for 
consistent impact across staff delivering 
the same interventions. 
 

 

AUTUMN MONITORING 
●  

 
 



SPRING MONITORING 
●  

 
 
SUMMER MONITORING 

●  

 
 

 


